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l. Elections Update
Il. Expectations Discussion: don’'t make elections more awkward than necessary.
I1. UUF Restructuring

a. The UUF Executive Committee has been considering potential changes in faculty
governance of those aspects of undergraduate academic and student life experience
that span, or fall outside, the purview of the individual constituent faculties. University
Undergraduate Faculty has numerous standing committees specific to the
undergraduate experience. The UUF discusses policies affecting undergraduates.
Recently, there have been concerns from the UUF Executive Committee (UUFXC) that
the UUF has not been as effective as is necessary. UUF seems to be suffering from a
few problems:

I.  Significant leadership turnover.

ii. Limited staff support.

iii. Confusion over the roles of the various UUF committees. Some of the
committees have overlapping responsibilities and there is some confusing who
has ultimate responsibility to implement policies.

iv. The Faculty are not as eager to serve on UUF committees as they are to serve
on Faculty Senate committees.

v. The Office of Undergraduate Studies serves the students directly but has no
power to decide on undergraduate academic policies. When UGS notices a
need for policy change, it sends resolutions to UUF, which isn’t very prompt in
deciding on policy changes.

b. The UUFXC has come up a few proposed changes to the UUF structure, including the
dissolution of the UUF in place of a new structure.

V. Next Week at GA?

a. Unified Curriculum: In response to the CSE’s SAGES decision: USG would like to see
that all undergraduates have the same options, regardless of the decision made.

b. Constitution Changes

c. Diversity

V. Committee Reports

a. Student Life: Meeting with Don and Dick next week to talk about the posting policy.
Meeting with Dick and Standard Parking next week to discuss the greenies. Meal plan
issues still exist. VP Nickolich will be working on the Veale Improvements
Recommendation survey with Cemile and Marian.

b. Finance: Many organizations have requested extensions with their mass funding forms.
Mass funding is next Saturday.

c. Academic Affairs: There will be a survey to students regarding their SAGES
experience. Teaching Excellence awards is Tuesday at 6 pm.

d. Information Technology: working on plasma screen issues. VP Witte will be emailing
the appropriate people in the university this afternoon. The new survey system will be
worked on when we have architects who are will to

e. Executive: GSS will be doing a student-wide referendum to implement an RTA pass
similar to that of the undergraduate students. There will be a beta test of the
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CaseWARN system next week during which will be loud horns will sound and text
messages will be sent. 50 students have been selected at random to run an initial
round of testing. April 8", 11:30 am in the Ford Auditorium will be the next Strategic
Plan open forum. Pres. Snyder will be at the final GA meeting. Pres. Snyder is
interested in learning more about diversity on campus. SEC met this week to discuss
SEC By-laws and the student activity fee.
VI.  Goals Sheet
VIl.  Open Forum
a. The next Exec Meeting will be held Wednesday, March 26" at 8 pm.
b. IFC/Panhel will be asking USG Exec for our impressions of their operations/existence.

Excused: Ali, Colleen
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Goal

Academic Integrity Committee Liaison Implementation
Membership Development Program Introduced
Amasa Stone Resolution

Student Organization Event Evaluation Process Development

Open Forum on Tuition

Case Card Reader Purchase

Increase in Number of Cabinets for Office
Student Organization Website Plan Finalized
Winter Leadership Conference

USG Spring Retreat

Election of Election Commissioner

Student Health & Wellness Research
Marketing Campaign Launch for Spring Elections
Teaching Excellence Awards Plan & Implantation
Election of Associate Election Commissioners
Bulletin Board Information

Report on Campus Planning

Operating Documents Review

Completion of Greenie Report

Veale Improvements Recommendation Report
USG Transition Plan

Webmaster in Place

Beta Test Of USG Survey System 2.0

Plasma Screens Installation

Finance System Beta Version Completion
Mid-Term Study Break

Mass Funding Information Distributed

Mass Funding Requests Due

Completion & Implementation of University Posting Policy

Mass Funding Meeting

Critical Outreach Plan to University Administrators
Evaluation of Recycling Program

Fall 2008 Budget - Introduced

Executive Committee Transition Begins

Mass Funding Appeals

Fall 2008 Budget - Approved

Mass Funding Appeals

Mass Funding Appeals

Election of Fall 2008 Election Commissioner

Mass Funding Bill

Update Committee Publicity Board

Election of Fall 2008 Election Commission
Confirmation of 2008 - 2008 Academic Integrity Board

Committee Assigned
Academic Affairs Committee
Judicial Board
Student Life Committee
Finance Committee
Public Relations & Academic Affairs Committee
Finance Committee
Finance Committee
Finance Committee
General Assembly
Public Relations
Election Commission
Executive Committee
Public Relations Committee
Academic Affairs Committee
Election Commission
Public Relations Committee
Student Life Committee
Judicial Board
Student Life Committee
Student Life Committee
Executive Committee
Information Technology Committee
Information Technology Committee
Information Technology Committee
Information Technology Committee
Academic Affairs Committee
Finance Committee
Finance Committee
Student Life Committee
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Executive Committee
Student Life Committee
General Assembly
Executive Committee
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General Assembly
Finance Committee
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Election Commission
General Assembly
Executive Committee
Election Commission
General Assembly

Completion Date
January 22, 2007
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March 21, 2008
March 27, 2008
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April 1, 2008
April 3, 2008
April 8, 2008
April 8, 2008
April 9, 2008
April 11, 2008
April 15, 2008
April 15, 2008
April 17, 2008
April 22, 2008
April 22, 2008
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Election of 2008 -2009 Treasurer & Secretary General Assembly April 22, 2008
2007 - 2008 Executive Committee Long Term Recommendations Executive Committee April 24, 2008
USG Inauguration Public Relations Committee April 24, 2008
USG Springfest Event Public Relations Committee April 26, 2008
USG Student Executive Committee Long Term Plan Executive Committee April 28, 2008
President meets with each caucus twice Executive Committee April 28, 2008
Pet Policy Evaluation Completion Student Life Committee April 28, 2008 %
School Spirit Event: T-Shirt Exchange Public Relations Committee April

Diversity Discussion Event Public Relations Committee DATE TBD in Feb v
Executive Committee Retreat Executive Committee Early May

School Spirit Event - Hockey Game Public Relations Committee February
Reservation Chart for USG Office Executive Committee January 31,2008
Handout about USG Representative Recommended Programs at Winter Leadership Conference Executive Committee January 31,2008
Spring 2008 SEC Strategy / Plan Executive Committee January 31,2008
Meeting with CaseEMS about University Funding - POSTPONED BY EMS UNTIL GO TO CONFENCE Finance Committee January 31,2008 |
Photos on USG Website Public Relations Committee January 31,2008 |
USG Voter Turn Out Event Public Relations Committee \Y/Elgely!

School Spirit Event Public Relations Committee March

USG SatCo - Ice Skating Public Relations Committee March v
Beta Test of USG Student Organization Finance System Information Technology & Finance Committee March
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Undergraduate Student Government Elections Election Commission March 27 - 28, 2008
USG Social Event Public Relations Committee TBD Date in Feb. g
Increase Number of Administrative Support from the Office of Student Activities & Leadership Executive Committee v
Student Planning Committee Student Life Committee
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